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proper and effective reporting mechanisms must be in place. And proper
guidelines should be enforced. And when failings occur, especially among
senior leaders, they must be addressed.
Although I wasn’t aware of the moral failures until late last year, I regret that
I did not deal with the leadership issue much earlier. I chose to trust at
times when I should have taken more decisive action. I gave the benefit of
the doubt when I shouldn’t have. Our global team is determined to reflect
carefully on what we’ve learned and make any changes necessary, even
difficult ones, to guarantee that all our leaders are held to the highest
standard.
Let me be clear about our Hillsong East Coast locations: The vast majority
of staff and volunteers who keep our churches running have behaved
admirably. Your energy and enthusiasm have carried our church through
these difficult waters. Bobbie and I could not be more grateful for you.
Thank you for being patient with us as we worked to find new leadership for
Hillsong East Coast. We are very pleased to let you know that the search
proce ha concluded, and we will be announcing the new Lead Pa tor
this Sunday during our Vision Sunday presentation. We have been diligent
and prayerful in this process, and we are confident that you will fall in love
with these steady and seasoned leaders.
As we continue to discuss how best to move forward, I am making three
commitments to you:
1 You will be informed fir t about the cultural change that we will make for
Hillsong East Coast. Now that we have a clearer picture of how we need to
move forward, I will be sending you another update shortly about where we
are in the process of realigning our church culture.
2. In addition to cultural changes, we will be implementing significant
structural changes and enacting new policies and procedures in order to
rectify the issues we’ve uncovered. I plan to address this more
comprehen ively in my ne t email to you
3. My heart is with you, as is Bobbie’s. As we finalize plans to implement
new Lead Pastors, our work begins afresh with hope, purpose, clarity, and
the greate t of all love We intend to love greatly a we rebuild tru t with
you. I promise you that our entire team will work hard to earn it.
As we prepare the way for new leadership for Hillsong East Coast, we will
al o make room for God to work in new way for our Church We are
confident that our best days are ahead.
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With love,
Brian Houston
Global Senior Pastor
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